[bookmark: concept_note]CONCEPT NOTE
[bookmark: pre_cop17_grasslands_and_savannah_8d7d80]Pre-COP17 Grasslands and Savannahs Conference
[bookmark: building_evidence_policy_solution_d9735e]Building Evidence, Policy Solutions, and Commitment for Global Grassland Conservation
Prepared by: WWF
Timing: 14 or 15 August
Location: Ulaanbaatar, Mongolia
Duration: 1-2 days with possibility of field visit (budget-dependent)
Participants: ~100 invited delegates from diverse disciplinary and sectoral backgrounds
Format: Invitation-only, multi-stakeholder consultation and policy development workshop
Context and rationale
[bookmark: fnref1][bookmark: fnref2]The 17th Conference of the Parties (COP17) of the United Nations Convention to Combat Desertification (UNCCD) will be hosted in Ulaanbaatar, Mongolia, from 17–28 August 2026, coinciding with the International Year of Rangelands and Pastoralists (IYRP2026). This creates a unique political and advocacy window to elevate the importance of grasslands and savannahs in global land, biodiversity, and climate agendas. 
[bookmark: fnref3][bookmark: fnref4]Despite their immense ecological, economic and cultural value, grasslands and savannahs remain under‑recognized in global policy debates, often subsumed under “agriculture” or “rangelands” without explicit attention to their biodiversity and ecosystem services. National reports and COP negotiations still tend to focus on land degradation and productivity, while the conservation and ecological integrity of grassy biomes receive inadequate attention. 
[bookmark: fnref1_1][bookmark: fnref3_1]The Global Grasslands and Savannahs Dialogue Platform seeks to seize this IYRP/COP17 moment by convening a 1day pre-COP conference immediately before COP17 in Mongolia. This event will gather key scientists, practitioners, Indigenous and local communities, and policy makers to strengthen a shared understanding of grassland values and to cogenerate a clear, evidence-based message for UNCCD COP17 and beyond. 
[bookmark: objective_and_aims]Objective and aims
The overall objective is to build a strong, coordinated grassland/savannah voice for COP17 and IYRP2026, so that conservation of biodiversity and ecosystem integrity is given full and equal consideration alongside pastoralists’ livelihoods, food security, and climate resilience in UNCCD discussions and beyond.

More specifically, the conference will aim to:
1. [bookmark: fnref2_1][bookmark: fnref3_3]Build a shared understanding of the full range of biodiversity and ecosystem services provided by grasslands and savannahs, and their importance for sustainable land management and climate resilience. 
1. [bookmark: fnref3_4][bookmark: fnref4_2]Examine practical options, innovations and enabling conditions for improving conservation and sustainable management of grasslands, including through sustainable pastoralism and integrating biodiversity with other land‑use objectives. 
1. [bookmark: fnref4_3][bookmark: fnref1_2]Cocreate a concise, forward-looking policy statement and a set of evidence-based recommendations for COP17, with clear priorities for national action and UNCCD implementation. 
1. [bookmark: fnref1_3]Gather and compile cutting edge knowledge (case studies, analyses, policy insights) into a shared repository that can feed into publications, policy briefs, and advocacy materials after the conference. 
1. Build bridge to CBD COP 17 and UNFCCC COP 31.
[bookmark: key_messages_and_framing]Key messages and framing
The conference will adopt a positive, solutions-oriented framing, emphasizing:
· [bookmark: fnref2_2][bookmark: fnref3_5]Grasslands and savannahs as vital, productive, and diverse ecosystems essential for biodiversity, water security, carbon storage, and human livelihoods, not just as “degraded” or “at risk” areas. 
· [bookmark: fnref2_3][bookmark: fnref4_4]The compatibility and synergies between conservation, sustainable rangeland management, pastoralism, and climate adaptation, based on science and local and traditional knowledge. 
· [bookmark: fnref3_6][bookmark: fnref4_5]Practical, scalable pathways and entry points for governments and partners to mainstream grassland conservation and restoration into national action plans, land‑use planning, finance and monitoring. 
[bookmark: fnref2_4][bookmark: fnref3_7]The discussions will avoid simply listing threats and problems (which most attendees already know well) and instead focus on shared opportunities, success stories, innovations, and clear policy asks for COP17 and IYRP2026. 

[bookmark: overarching_theme]Proposed format and structure (1‑day conference)
(The conference will be interactive with room for breakout sessions and discussions) 
Morning: Grassland values and challenges (knowledge exchange)
· [bookmark: fnref3_8][bookmark: fnref2_5]Opening plenaries to set the scene, highlight the importance of grasslands for UNCCD, biodiversity and climate, and share key messages from science and policy. 
· Structured parallel sessions or thematic panels on:
· [bookmark: fnref4_6][bookmark: fnref3_9]Grassland biodiversity and ecosystem services (carbon, water, pollination, soil health, cultural values – under the umbrella of a landscapes approach). 
· [bookmark: fnref2_6][bookmark: fnref3_10]Drivers of change affecting grasslands (overgrazing, conversion, fragmentation, climate) and their impacts on people and nature. 
· [bookmark: fnref1_5][bookmark: fnref3_11]Short, pre-submitted one-page abstracts (or extended abstracts) from speakers will be circulated in advance as a “conference reader” and form the basis of the knowledge collected at the event. (tbc)
Afternoon: Co‑creating solutions and messages (action & synthesis)
· Participatory workshops on key themes, for example:
· [bookmark: fnref4_7][bookmark: fnref3_12]Integrating biodiversity and ecosystem services into grassland/rangeland management and land use planning. 
· [bookmark: fnref3_13][bookmark: fnref2_7]Case studies of successful conservation and sustainable management innovations (e.g., community conservancies, payments for ecosystem services, restoration, fire management, land tenure reforms). 
· [bookmark: fnref1_6][bookmark: fnref4_8]A facilitated plenary session where working groups present key insights and draft input for concise policy recommendations for COP17. 
· [bookmark: fnref4_9][bookmark: fnref3_14]Closing panel/discussion on how to operationalize the agreed priorities in national and international policy and finance mechanisms. 

[bookmark: outputs_and_follow_up]
Outputs and follow‑up
Because the conference is held immediately before COP17 in Mongolia, there will not be time to fully edit and print a publication in advance. Instead, the event will focus on gathering and cocreating high-quality knowledge and materials that can be rapidly compiled and disseminated after the meeting:
1. Pre‑COP policy recommendations
0. A concise, agreed statement (1–2 pages) and a set of concrete policy recommendations for COP17/IYRP, developed through the conference discussions.
1. Post-conference knowledge products
1. A “conference reader” or open repository containing the one-page abstracts, presentations, and key materials shared at the event.
1. A policy brief series synthesizing the main themes and recommendations, tailored for different audiences (Parties, UNCCD secretariat, regional bodies, donors).
1. [bookmark: fnref3_16][bookmark: fnref4_10]A peer-reviewed publication (e.g., a special issue or a thematic report) compiling selected full papers or case studies, depending on the quality and originality of the contributions. This can be developed in collaboration with a journal or issued independently shortly after COP. 
1. Ongoing dialogue and advocacy
2. The outputs will feed into advocacy efforts during COP17 and beyond, including side events, media briefings, and targeted engagement with Parties.
2. [bookmark: fnref2_8][bookmark: fnref3_17]The Dialogue Platform will use the conference as a springboard to strengthen collaboration among partners and maintain momentum on grasslands beyond IYRP2026. 
[bookmark: target_participants]Target participants
The invitation list will aim for a balanced mix of:
· Leading scientists and researchers on grassland ecology, biodiversity, rangeland science and climate change (including early-career researchers).
· Practitioners and experts from conservation organizations, NGOs working on rangelands and pastoralism, and Indigenous Peoples’ and local communities’ organizations.
· Policy makers and technical experts from national governments (environment, agriculture, land, climate, forestry) and relevant regional bodies.
· Representatives from UN agencies (UNCCD, UNFCCC, CBD, UNDP, FAO, UNESCO, IUCN), financial institutions, and donor agencies.
· [bookmark: fnref1_8][bookmark: fnref3_18]Key partners of the Global Grasslands and Savannahs Dialogue Platform who will co‑organize and support the event. 
[bookmark: fnref2_9][bookmark: fnref3_19]Total size: ~100 participants, with a strong emphasis on geographic and thematic diversity and inclusion of voices from the Global South. 
[bookmark: timing_and_logistics]Timing and logistics
· Date: 1–2 days immediately before UNCCD COP17, in Ulaanbaatar, Mongolia (provisional: 14–15 August 2026).
· Duration: 1 full day (flexible to 1.5 days if budget allows, but core is 1 day).
· Venue: A conference hotel or national institution in Ulaanbaatar with reliable facilities for plenaries and breakout sessions.
· [bookmark: fnref5_1][bookmark: fnref1_9]Format: In-person meeting, with limited remote participation (e.g., for opening plenary) if needed to ensure broad access. 

Organizations that have already expressed interest in collaborating (more tbc): 
· IYRP Global Alliance 
· 4per1000 Soils for Food Security and Climate
· C4ASH (Coalition 4 Action on Soil Health) 
· Global Rewilding Alliance 
· American Prairies 
· Plantlife 
· …
· 









